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every member for half an hour per day and delivery to the Con-
gress from month to month of at least 2,000 yards of self-spun
yarn, cotton being supplied where the member is too poor to
afford it.
It is necessary to say a word about the proposed radical change
in the Congress constitution. I may be pardoned for saying that
I am the principal author of the Congress constitution. It was
intended to be the most democratic in the world, and if successfully
worked, to bring swaraj without more* But it was not so worked.
We had not sufficient honest and able workers.   It must be con-
fessed that it has broken down in the sense in which it was in-
tended. We never had even one crore of members on the roll.
At the present moment probably our nominal roll does not ex-
ceed two lakhs for all India,  And the vast majority of these too
are as a rule not interested in our proceedings save for paying
four annas and voting.  But what we need is an effective, swift-
moving, cohesive, responsive organization containing intelligent,
industrious national workers.   Even if we are a few only,  we
should give a better account of ourselves  than a cumbrous and
slow body with no mind of its own.  The only boycott proposed
to be retained is that of foreign cloth and if we are to make it
successful, we can only do so by making the Congress for a time
predominantly a spinners' association. It will be a great triumph
and a great demonstration, if we succeed in one constructive
item of a striking magnitude.  I hold that the only possible thing
of the kind  is hand-spinning and hand-spun khaddar.   If we
are to make of khaddar a national success, the spinning-wheel is
the only thing. If we are permanently to interest the masses in
the national welfare of the country, the spinning-wheel is the
only medium. If we are to banish pauperism from the land, the
spinning-wheel again is the only remedy.
The implications  of my proposals  are that
(a),   the  Swarajists should be free to organize themselves
without any opposition from the Congress or No-changers;
(b)   the members of other political bodies should be invi-
ted and induced to join the Congress;
(c)   the No-changers  shftdd  be precluded  from  carrying
ox* any propaganda  either direct or indirect against Council-
entry;
(d)    those who do not personally believe in any of the four
boycotts will be free, without any disgrace whatsoever, to act as
if they  did  not  exist.    Thus non-co-operating lawyers will be
free to resume practice if they chose and title-holders, school-